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Faculty Senate Minutes
March 25, 1985
1346

ANNOUNCEMENTS
1.

Correction to Senate Minutes /11344 on page 3.

2.

Remarks from Vice President and Provost Martin.

3.

Jerry Stockdale, Chair of the Faculty, announced he will bring a
recommendation to the Senate on the possibility of submitting a revised
Faculty Constitution in April.

4.

The Chair announced the survey materials from the University Faculty
Club Committee are on reserve in the Library.

CALENDAR
5.

387

A report from the ROTC Oversight Committee (see Appendix A).
in regular order. Docket 326.

Docketed

NEW/OLD BUSINESS
6.

A letter from Vice President Martin was read regarding the report from the
Committee on the Center for International Studies (see Appendix B).

7.

A letter from Ronald Wilson, Director of the Museum, was read thanking the
Senate for their support.

DOCKET
8.

383

322

Consideration of the report by the ad hoc Committee for the
Evaluation of Upper Administration TSee Senate Minutes 1343,
February 25, 1985). The Senate approved the procedures as
amended.

9.

384

323

A proposal by the Committee on Admission and Retention to restructure the committee (see Senate Minutes 1343, February 25,
1985). The Senate approved the request as amended.

The Senate was called to order at 4:00 p.m. on March 25, 1985, in the Board Room
by Chairperson Boots.
Present: Boots, Dowell, Duea, Elmer, Erickson, Glenn, Goulet, Hallberg, Heller,
Krogmann, Patton, Peterson, Remington, Richter, Sandstrom, Story, Stockdale
(ex officio).
Alternates:

Schurrer for Baum, Davis for Evenson, Brown for Kelly.

ANNOUNCEMENTS
1. There is a correction to Senate lUnutes 1344, page 3, the third sentence
of the amendment. Change the word "allowed" to "followed."
2. Vice President and Provost t1artin said he brings greetings to all faculty
and friends from Elinor Crawford (Chair Emeritus, UNI Faculty). He also said
the Board of Regents will take up the Institute for Educational Leadership
proposal in April and approval is anticipated.
3. Jerry Stockdale, Chair of the Faculty, said that President Curris thought
the Board of Regents might be receptive to approving a revised Faculty Constitution. He will bring a recommendation to the Senate sometime in April.
4. The Chair said the survey materials for the University Faculty Club are
available at the reserve desk in the Library.
Goulet asked if a one-page summary could be made available.
The Chair said she would ask the committee.
CALENDAR
5.

387

A report from the ROTC Oversight Committee (see Appendix A).

Sandstrom/Krogmann moved to docket in regular order.

Motion passed.

Docket 326.

NEW/OLD BUSINESS
6. The Chair read a letter from Vice President Martin regarding a report from
the Committee on the Center for International Studies. A committee will not be
formed at this time but a revised proposal may be submitted to the Senate in the
future (see Appendix B).
7. A letter from Ronald Wilson, Director of the Museum, was read thanking the
Senate for their support. A committee of faculty people have been appointed
and a report will be made to the Senate next year.
DOCKET
8. 383 322 Consideration of the report by the ad hoc Committee for Evaluation
of Upper Administration.
Story/Davis moved to approve the procedures.
T. Hovet gave a brief history of the committee's study. The committee looked
at evaluation instruments from around the country. They were concerned about
having a complete tool but also one that was easy to administer. The model
was taken from UNI's College of Social and Behavioral Sciences Dean's evaluation.
Information was gathered from Paul Rider, who worked on the last evaluation,
the President, the Vice President, and colleagues from committee member's
departments. Hovet said they endeavored to remove all sexist language but a
couple were missed. On the President's assessment, page one, item 5, delete
"his" and on the Vice President's assessment, page one, item one, delete "his."
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Story asked if the Vice President would like to comment.
The Vice President said he was satisfied. Although the evaluation does not cover
all facets of the two positions, he felt it covered the activities important to
the faculty.
Krogmann asked why identification of sex was asked for in the demographic
information.
Hovet said the committee felt it might be significant data, but it could be
el imina ted •
Krogmann asked about the category listings. She wondered if leadership wasn't
included in personnel decisions and relationships.
Hovet said the categories gave a sense of grouping in areas.
felt they helped rather than hindered.

The committee

Duea said she was curious about the seven-point scale. She understands the
one, four and seven, but to use two/three or six/seven you would need to know
someone extremely well.
Hovet said the scale allows an individual to use perception or impression.
Goulet said he understands the purpose is to inform the administrators and
the Regents. He also asked if the results of the demographic information
would be summarized and made public.
Hovet replied in the negative.
Sandstrom asked if a detailed data sheet would be given to the President and
the Vice President. The answer was yes.
Goulet asked if the President and the Vice President insisted on the procedures.
Hovet said no.
Glenn asked how we would know if the information is going to be used or if it
is useful.
Davis said materials will be provided that the administrators would not otherwise have.
Hovet said students do evaluations and they never get any feedback. Everyone
gets evaluated, and the hope is that they will use the information constructively.
Remington asked when the process of evaluation would be implemented.
immediate answer was provided.

No

Sandstrom was concerned that some of the demographic information could make
some of the faculty identifiable.
Krogmann/Sandstrom moved a substitute motion for number two of the procedures
that the numeric results and written comments be tabulated and an intercorrela tiona! rna trix genera ted, and a cross tabulation employing the demographic
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data on page seven for the Vice President and page six for the President be
prepared without interpretation and in strictest secrecy by the Chairs of the
University Senate and Faculty.
The substitute motion passed.
Hallberg/Heller moved a substitute motion for number four of the procedures.
The confidentiality will be strictly protected.
The substitute motion passed.
Story/Heller moved to substitute for item four on page seven on the Vice
President's assessment and on page six of the President's assessment on the
background information, "Are you a member of a pro tee ted class?"
Hallberg said that would degrade the information. When sex information is
eliminated, the inventories become vague and less useful.
A friendly amendment was accepted. The male-female designations will remain,
and another question will be added, "Are you a member of another protected
class? If so, which one?

-----

Question on the motion was called.

Motion passed with one dissent.

Rider asked what will happen to the original information.
Davis/Krogmann moved to add an item five to the procedures.
to be destroyed after three years.

The raw data is

Motion passed.
Question on the main motion was called.

Motion passed.

Remington/Schurrer moved the Senate request the President and the Vice President
to select sometime in the next five years for evaluation or the Senate will
distribute the evaluation by April 15, 1990.
Rider said the Senate previously decided evaluations should be done every five
years, and the last time it was done was 1978.
Remington/Schurrer withdrew their motion.
Davis/Krogmann moved the Vice President be evaluated in the 1985-86 year and
the President following the completion of his fifth full academic year.
Motion passed.
Remington/Peterson moved the Senate express their gratitude to the committee
for a very difficult and time-consuming job well done and that the committee
be dismissed. Motion passed unanimously.
9. 384 323 A proposal by the Committee on Admission and Retention to
restructure the committee.
Davia/Sandstrom moved to approve the proposal.
4

Juanita Wright, Chair of the Committee on Admission and Retention, said the
main reason for requesting the change was the difficulty in gathering twenty
people at a time when everyone is not on campus.
The Chair asked if the full committee was at the meeting when the proposal was
drafted.
Wright replied no. The proposal was sent to everyone in time for those unable
to attend the meeting to submit information if they had reservations or concerns.
Charles Means said the committee reduction causes him a problem because he has
two programs and both programs would have information about students that would
be valuable to the committee. He also said in the job description for the
Director of Special Programs, the person would be on that committee.
Goulet said he was concerned about the number of faculty on the committee.
Deciding retention of students should be a faculty responsibility. He sees
the balance shifting from the faculty.
Remington said he agreed with most of what Goulet said, but we need to understand
that the proportion doesn't differ greatly from the old committee.
Schurrer said from a practical viewpoint the time of the year the committee
meets it is difficult to assemble large numbers of committee members.
Boots asked the chair of the committee if she had experienced any excessive
absences on the part of faculty members of the committee. The answer was no;
attendance had been good.
Davis/Krogmann moved to amend the composition of the committee to five faculty,
one from each college, and have the Counseling Center, the Offices of Academic
Affairs, Admissions and EOP be ex officio non-voting members plus a representative
from Special Programs and Financial Aids.
Patton said the time the work is done faculty are not available.
Krogmann said if faculty want to serve on this committee, they must be willing
to make that time commitment.
Goulet said if we vote for this amendment, we would be shifting the balance of
representation on this committee.
Brown said he had empathy for the thrust of the motion. He was concerned for
the students; he feels the insights of the EOP and Special Services office
representatives might help the students feel that someone understands their
problem.
Question on the motion was called.
seven no votes.

Motion failed with five yes votes and

There was general discussion on the committee structure as to the appropriate
number of faculty, the number of non-faculty, the number and who should be
included as an ex officio member.
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...
Story/Schurrer moved to amend the main motion by adding one representative from
Financial Aids and one representative from Special Services to be ex officio
non-voting members.
Glenn/Erickson moved to adjourn.

Motion failed.

Sandstrom/Heller moved to extend the meeting twenty minutes.
Question on the amendment was called.

Motion passed.

Motion passed.

Sandstrom/Duea moved to replace the two faculty members, the undergraduate
college dean and the academic department head, with five faculty, one elected
from each of the colleges.
Remington/Story moved to amend the amendment to delete the Assistant Vice President
for Academic Affairs.
Motion to amend the amendment failed.
Question on the Sandstrom/Duea amendment was called.

Motion passed.

The structure of the committee is now: voting members; faculty members, one from
each college--five; Assistant Vice President for Academic Affairs--one; Educational Opportunity Program--one; Office of Admissions--one; Office of Academic
Advising--one; Counseling Center--one; for a total of ten. Ex officio members
(non-voting) are: Director of Student Research--one; Office-of the Registrar--one;
Office of Financial Aids--one; Office of Special Services-one; for a total of four.
Davis asked the Senate to recognize the passing of Emeritus Professor Leonard
Keefe.
The Senate adjourned at 6:20 p.m.
Respectfully submitted,

Mary Engen
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
Wednesday, April 3, 1985.
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PAGE TWO
Dr. Boots
March 12, 1985

UNIVERSITY OF NORTHERN IOWA· CedarFalls,Iowasoot4

Sooe other remarks about the program are in order.

HEMORANDUH

DATE:

March 13, 1985

TO:

Dr. Hyra Boots, Ct:airperson

A third faculty wecber, Captain Dian nlum has been added to the faculty.
Captain
Bernard Fox will be leaving at the end of this academic year and his replacement,
Captain Kirby Brown, has been approved. Both Captain Blum and Captain Brown hold
Master's degrees; the former in business and the latter in industrial technology.
A total of 28 students will participate in special camps this sumner including
basic airborne and basic air assault school~anger Challenge prograo has bee~
started here with UNI's teaQ competing very favorably with teams fro~ ISU and U of I.

University Faculty Senate
FROM:

Dr. Darrel Hoff, ChairpersV1\.
ROTC Oversight Committee

This report covers the operations of the ROTC Oversight Committee for the calendar
year, 1984. The Committee is composed of Ron Abraham, Jackson Baty, Darrel Hoff
(Chair), Harlene Strathe, Charles Strein, and Nile Vernon. Dody Olson and Mary
Pieper serve as student oembers. Glenn Hansen serves as our ex officio member.
The main business of the Committee has been to (l) review nominations for new and
replacement Military Science faculty members; (2) complete faculty assessments of
current l!ilitary Science faculty; (3) provide faculty to serve on ROTC Scholarship
Selection Committees; and (4) provide liaison between the Military Science Department and the general faculty.

Some remarks about enrollments, graduates and scholarships follow:
The current enrollment in the prcgra~ as reported by Major Gary Adam is 116.
compares with the following totals for previous years.
81-82

22

82-83

57

83-84

The quality of faculty instruction remains high. The perception of both our visiting
faculty teams and the student input (by means of the standard student evaluations)
bears this out.
The uniformly high enrollment and program success warr~nts host status. No official
word has been received concerning this, but the addition of a third officer and the

indication that a fourth will be added suggests that the equivalent of the status is
being moved forward. Indications are that Ulli will be able to grant full 4-year
scholarships in the future, and this is also interpreted as evidence of a move toward
host status or its equivalent.
I conclude this report on the sane positive note as previous reports. In the perception of the Committee, the ROTC program appears to be operating capably and professionally. The quality of the staff and the acceptance by the students c oupled with
the ~inimum of controversy about this program attests to this.

This
DH/df

136

Current numbers are down due to an increased emphasis on getting cadets from the
departmental basic courses as opposed to recruiting prior-service and reserve people
directly into advanced courses. It is expected that 24 cadets will attend summer
camp at Ft. Lewis, Washington this summer. Eighteen cadets were commissioned in the
spring of 1984 and a total cf 22 have been commissioned in December or will be by
spring, 1985.
There are currently 12 UNI students receiving ROTC acholarships and the 1985-86
ocholarahip board has interviewed 15 applicants for either 2~ or 3-year scholarships.

ce:

~OTC Oversight Committee Members
Dr. Glenn Hansen
Major Gary Adam

APPENDIX B
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University of Northern Iowa
Vice President and Provost

Cedar Pal.ll . Iowa 60814
Telepbor>o (319) 273· 2~17

Report to the University Faculty Senate
Concerning Proposal for a Center for International Studies
March 9, 1985
The committee appointed by the Faculty Senate to assist in the revision
of the proposal to establish an International Studies Center has Qet on
Professor Myra Boots, Chair
UNI Faculty Seaate

three occasions and considered not only revision of the original proposal
but also discussed alternative approaches t o international education.

Dear Myra:
Attached is a report to the University Faculty Senate, from the Committee
you appointed and from me, concerning the proposal for a Center for
International Studies. We have agreed on a course of action which
would not include establishing a center for the time being, but would
have us appoint a faculty member to a leadership/administrative position
which might lead eventually to the creation of a center or some such
entity to promote the cause of international education on our campus.

We agree that there are persuasive reasons why we should take some

Although this report does not request any action by the Faculty Senate
at this time, it seems likely that a new or revised proposal for a
Center for International Studias (or some similar organization) would be
submitted to the Senate in a year or two. In the meanwhile, we would
appreciate any comments or reactions from Senate members regarding our
report. Administratively, we would be prepared to pursue the plan of
action described in the report this spring.

undesirable to propose a center which would leave little room for flexi-

initiative in this area without much delay, but we also agree that the
proposal of an International Studies Center probably requires further
planning and elaboration.

We realize that it is impractical and

bility and determination of programs and activities by participating
faculty.
Consequently, we favor the idea of the university establishing a leadership/

Sincerely yours,

r--, ~
(_
Jaaes G. Martin
Vice President and Provost
JGM:d
Attachment
c: President Currie
Professor James Hantula
Professor Marien Kros-ann
Professor Jan aobbina
Professor Baahear Hijim
CouncU of Deana

administrative position in International Studies to be part of the Office
of Academic Affairs, which would be charged with the responsibility of
consulting with faculty and

admi~iatration

and developing more specific

goals for international programs.
The committee has concluded that the idea of appointing a person to
provide coordination, leadership, and administrative service in the
area of international studies is a meritorious one and such an appointment

should be made without undue delay.

APPENDIX B (cont.)
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In sum, the committee suggests that for the time being it is desirable
The date by which an appointment should be made depends on whether a
to establish an "office" of international studies, reporting to the Vice
temporary or continuing appointment is made and whether it would be an
President and Provost, with an advisory committee as suggested above,
inside search or a comprehensive search.

In

It seems rather likely th3t an
addition to the functions mentioned previously, it should have the following

inside,

t~porary

appointment would be made, preferably by the end of this
charge:

semester.
further

This would permit some preliMinary planning activities to generate

moment~

in the area of international studies.

By next
1.

To consult with interested faculty and administrators concerning how

fall, a comprehensive search should be initiated by a procedure rather
UNI should organize to become more effective in international studies.
similar to that followed in the collegiate deans' searches for a continuing
This should culminate in a
appointment.

n~

or revised proposal to the Faculty

The person selected would have to qualify for a tenureSenate.

track appointoent in an acadeQic department with an area of specialization
appropriate to intern3tional studies,

High on the agenda of this person

2.

To stilllula te and encourage "interne tionaliza tion" of the curriculum

would be the development of a new or revised proposal for an appropriate

with the understanding that the academic departments have the primary

organizational unit to promote international studies activities.

res.,onsibility for courses, instruction, and faculty.

The person occupying this position on a temporary basis should also have

3.

the benefit of a faculty advisory committee to assist in the development
of a new or

re~ised

proposal.

Conduct a survey, when appropriate, of faculty interests and backgrounds in the area of international studies.

This committee should be nominated by the
4.

External funds should be ·sought, both governmental and private, in

Chair of the Faculty, Chair of the Senate, and a representative of Academic
order to enable the faculty and departments to enrich and expand
Affairs, and be approved by the Faculty Senate,

The membership should
their instructional, research, and service activities in international

reflect the range of interests in international studies on campus,
studies.

Jointly, they should answer such questions as the goals and scope of
international studies at UNI, bow other institutions have organized to meet
the challenge in international education, as well as what adMinistrative
and academic structure we should establish to achieve our goals in international education.

,.

3/SS

